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Members Support HELP Program: Council Adds New Program and Staff for '92-'93 


UC-AFT members have voted by a 
3-2 margin to increase union dues 
by .15% effective September 1, 
1992. The dues increase bringss 
with it the income necessary to ex- 
pand union staff and program to 
provide a Union alternative to 
many of the elements of the present 
University of California crisis. 


Added to the Union staff will be two 
consultants to assist Locals with 
the everyday business of repre- 
sentaiton as well as the initiation of 
new organizing efforts, particularly 
in the areas of politica] action and 
membership recruitment. Serving 
as field organizer will be Ms. Karen 
Maxson, an experienced higher ed- 
ucation unionist from Davis. Max- 
son will concentrate on the develop- 
ment of stronger local union 
organizations to involve UC faculty 
and professionals in lobbying, polit- 
ical action and membership re- 
cruitment. A second part-time 
staffer will be hired to run the UC- 
AFT statewide office operation in 
Los Angeles and provide general 
help in the southern California 
area. The work of both will be co- 
ordinated by UC-AFT’s Labor Re- 
lations Consultant Edward Purcell. 


The general theme of the 1992-93 
Union program will be “HELP”: Un- 
ion and membership helping each 
other to help the University. Addi- 
tional program elements include an 
expanded Union communications 


effort, more assistance to faculty 
facing layoff, resistance to salary 
give-backs and merit delays, sup- 
port for the democratization of the 
UC Regents, and preparation for 
the possibility of major contract ne- 
gotiations in Unit 18. 


UC-AFT President Susan Griffin 
(Lecturer, UCLA) explains the ef- 
fort this way: 


“At our major union leadership con- 
ference in July, we realized that 
this was not only a critical time for 
UC, but also for our Union as well. 
We concluded that UC-AFT must ei- 
ther move forward to become more 
of a union, meeting the needs of all 
UC constitutencies, or we would in- 
evitably fall back, becoming even 
less of a union. 


“We decided to move forward, “ Grif- 
fin says, “to both develop the pro- 
gram we need and find the way to 
pay for it. UC-AFT members have 
now given us the go-ahead, and our 
next challenge is to convince our af- 
filiates, CFT and AFT, that it’s time 
for them to begin returning to us 
more of our affiliate dues to support 
the building of our union. There is 
no question that we are still 
stretched thin, but the HELP pro- 
gram is a real step forward for us. 


“Council leadership believes that if 
we provide the type of program nec- 
essary to meet the needs of UC fa- 
culty, new members will join with 
us in the effort. It may be a gamble, 
“ Griffin concludes,” but there is too 
great a need for a strong union in 
UC for us not to take it.” 
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From the President... 


Visit to the Regents 


Welcome back to campus—to all of your campuses, which, as you know, are on 
Earth. I'd like to report this month on one of my new duties for the UC-AFT: at- 
tending the Regents’ meetings, which, as some of you might not know, are held on 
Mars. I face the daunting task of any travel writer—the difficulty of understanding 
the native culture. In San Frencisco, the Regents meet in a sort of lighted pit, with 
the spectators ranged in a sloping gallery above. The lower seats are assigned to 
University hierarchy, the very top is open to the rest of us. At first, I felt pretty com- 
fortable up there, gazing down at the royalty below, almost as if they were per- 
forming for my benefit. Then a respectably-suited gentleman heaved himself into the 
seat at the end of my aisle, and I caught a glimpse of handcuffs dangling indiscreetly 
below his jacket. At about that point, the Chair threatened to have Professor 
Schwartz evicted, if he didn’t quit asking to address the Regents from the balcony. 
The Regents don’t want to be addressed from the balcony. I thought about the hand- 
cuffs and slouched down a little further in my seat. 


Professors Charles Schwartz (Berkeley) and Paul Goodman(Davis) have been chal- 
lenging the Regents to govern in an open way. In particular, they'd like the Uni- 
versity to dispense with secrecy about its finances, where its resources come from, 
how they’re allocated. But the Regents are almost embarrassingly open—about some 
things. In the Buildings and Grounds discussion, for example, they show slides— 
little fuzzy projections of the proposed additions and improvements on various cam- 
puses. One can hardly complain here about secrecy! We were even told what would 
happen to four pine trees over on this side (they'll be moved to that side) and re- 
assured that the bougainvillea they were going to plant on the trellis would be “low- 
maintenance.” 


Maybe what Professor Schwartz and Goodman are upset about is the fuzziness of 
the funding for these projects. Once in a while a Regent would wonder about the odd 
$5 million dollars; but in general, the proposals were approved—complacently, non- 
chalantly. The Regents seem to understand buildings and to consider these monies 
well-spent. Buildings are expensive—no one can argue about that. For example, 
UCLA’s projects run $30,200,000 (Ackerman Union), $27,300,000 (Kerckhoff), 
$14,781,000 (SLRF). The money comes from a variety of sources—some identifiable, 
e.g., “Student Union Fee reserves,” others amorphous, e.g., “external financing,” “dis- 
cretionary funds.” What’s definite, though, are the buildings themselves. I believe in 
that earth-toned roof, even though I couldn’t quite see it on the slide. I trust that it 
wil] materialize some day. 


I’m not too sure how many educational programs will materialize, though. Before the 
Buildings and Grounds discussion, the Regents had conscientiously devoted some 
time to discussion of undergraduate education. All the wonderful programs in place 
across the system were listed. Of course, all these programs demand resources. You 
can’t have closer faculty-student interaction unless you have enough faculty, right? 
Or fewer students. There was a brief discussion about how problematic it might be to 
maintain such programs in the current fiscal crisis; then the meeting moved smooth- 
ly on, to the fuzzy slides, with which the Regents are so much more comfortable. 


One of the questions that Schwartz and Goodman wanted to ask the Regents was 
why the funds that went to Gardner’s huge severance package couldn’t be used to 
provide help for needy students and more teaching. We could ask the same thing 
about the funds for building. I understand that they were initially approved years 
ago—before the budget crisis. But why are they so sacred, when faculty and students 
are not? Obviously, I have a lot more to learn about life on Mars. 
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Local Contacts 


UC-Herkeley & UCLS 
M UC San Frane 
AVT Local 1474 a 
Susana Hinojosa 
Moffitt Library 


UC-Davj, 
APT Local 2974 
| Martetic Clarke 
English Department 


oe UC-Irvine 
_AYT Locat 226 
Sylvester Ktinicke 

Library 
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Quota Case Victory 


The UC-AFT and the University 
have finally resolved the quota 
case—after five long years of strug- 
gle. The University has paid the 
four UCLA lecturers who were de- 
nied appointments in 1988 a grand 
total of $96,915.34 in back pay and 
related expenses. The two lecturers 
who returned to UCLA have also 
had their salaries adjusted to reflect 
what they would have been paid, if 
they had been appointed in 1988. 


The quota case is an excellent ex- 
ample of how union activism can 
protect both employees and employ- 
er from administrative arrogance. 
The UC-AFT first filed an unfair la- 
bor practice charge with PERB in 
1988, objecting to arbitrary limits 
on three-year appointments for Unit 
18 lecturers at both the UCLA and 
the Santa Cruz campuses. Local of- 
ficers on both campuses had pre- 
viously filed grievances on these 
quotas, making clear from the start 


that the UC-AFT regarded these 
policies as violations of the Appoint- 
ments Article of the Unit 18 MOU. 
In the past five years, there have 
been a series of moves and counter- 
moves, favorable rulings from 
PERB, appeals by the University, 
an unsuccessful attempt by both 
parties to settle the dispute, more 
hearings, more rulings. At times, 
those involved became _ under- 
standably cynical, as the case 
threatened to take on the pro- 
portions of Jarndyce v. Jarndyce, 
Dicken’s famous parody of the slow- 
moving legal system. But if a case is 
settled when the check’s in the 
mail, we can breathe a sigh of re- 
lief—these checks have been 
mailed. 


The UC-AFT’s actions in this case 
kept the University from imple- 
Menting its quota policies, and 
protected access to long-term ap- 
pointments for many Unit 18 lectur- 


ers who would otherwise have been 
denied. Our battle against quotas 
wasn’t only for the sake of our 
members, though. It also protected 
the University from its own misuse 
of administrative authority. The 
quota policies would have deprived 
the University of its most ex- 
perienced and excellent lecturers, a 
move that would have undermined 
the quality of education in the UC 
system. In a sense, the UC-AFT 
has saved the University from it- 
self—or from its short-sighted ad- 
ministrators. 


And that’s a role that we may have 
to play again, in this time of fiscal 
crisis, when administrative solu- 
tions may in fact be educational ca- 
tastrophes. It’s a role that we 
played successfully in the quota 
case, with great courage and per- 
sistence. It’s a role that we should 
be proud to play again. 


Santa Barbara UC-AFT leaders 
and members have initiated our 
new role in the University govern- 
ance structure. Our Academic Sen- 
ate faculty members have actively 
served for years on Senate com- 
mittees including the division Ex- 
ecutive Board for many years. Now, 
with the cooperation and encour- 
agement of Senate faculty, Lectur- 
ers and Librarians proposed and 
were granted representation on five 
Senate committees: Academic Free- 
dom, Affirmative Action, Effective 
Teaching and Instructional Sup- 
port; Computing, Information Tech- 
nology and Telecommunications; Li- 
brary Committee; and (Lecturers 
Only:) Educational Planning and 
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Programs. Judith Kirscht, a local 
Executive Board member and UC- 
AFT Southern Vice President, 
serves as the new representative on 
Educational Planning. Sally W. 
Weimer, a local Executive Board 
member, serves as the continuing li- 
brarian representative on the Af- 
firmative Action Committee. Repre- 
sentatives are able to bring 
committee issues to the UC-AFT 
membership for discussion and in 
some cases essential immediate ac- 
tion. They participate in the learn- 
ing, sharing, networking, and de- 
cision making processes. The 
Affirmative Action, Committee, for 
example, is investigating the neg- 
ative impacts of budget cuts, service 


reductions, and fee increases on af- 
firmative action goals and _ pro- 
grams, including the difficulties of 
enrollments and retention of under- 
represented groups and ethnic mi- 
norities. We look forward to par- 
ticipating in the _ curriculum 
decision making and governance 
processes on campus. For more in- 
formation on the process of es- 
tablishing Academic Non-Senate 
representatives on Senate Com- 
mittees, please contact 


Sally W. Weimer, 
UCSB Library 
805-893-3454 


Organizing and Membership 


Activating Untapped Potential: The UC-AFT Steward 


This last summer, Carol Egan, a 
full-time lecturer in the Dramatic 
Art Department at UC Berkeley 
received a notice of  non- 
reappointment from her dean. “Be- 
cause the Department of Dramatic 
Art is currently undergoing a re- 
view and because of budgetary un- 
certainty, the College cannot com- 
mit to a new. three year 
appointment for you.” Egan, a lon- 
time UC-AFT member, wasted no 
time in writing and submitting an 
appeal, supported by the Berkeley 
Local. 


While most lecturers consider a no- 
tice of non-reappointment the “end 
of the road,” it can be just the be- 
ginning in union organizing. Most 
grievants join and work for the un- 
ion. In this case, Carol became a 
union representative, or “steward,” 
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in her building on the Berkeley 
campus. She’s a lecturer in a build- 
ing which houses many lecturers. 
She’s committed to AFT and the la- 
bor movement in general. She’s will- 
ing to communicate with others, call 
a meeting, ask people to join the un- 
ion, and be there for others in need 
of help. 


Who are the Carol Egans on your 
campus? Identify a union member 
in each building who can work as a 
steward for UC-AFT. Give this per- 
son membership forms, union con- 
tracts and other materials nec- 
essary for organizing, such as lists 
of people with offices in the build- 
ing. Have the representative con- 
tact potential members, and call 
upon staff organizers to help re- 
cruit. An organized recruitment 
drive increases the union’s visibility 


and influence, as well as its mem- 
bership base. A union member func- 
tioning as a building representative 
can keep other members and po- 
tential members informed of union 
activities, can keep union leaders 
aware of members’ needs and their 
views on campus and University is- 
sues, and can often make the differ- 
ence in persuading new members to 
join and become involved. By taking 
the time to get in touch with col- 
leagues, the union steward makes a 
powerful statement: “This is my un- 
ion. I am responsible for it’s future.” 


Activate UC-AFT stewards on your 
campus. Take advantage of their 
untapped potential. Keep the union 
alive, in touch, active and growing! 


Karen Maxson 
UC-AFT Field Representative 
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